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HAT: HR Metrics

HRAIEETIL

HR Measurement Model

? )
DIMENSIONS HIRING COMPENSATION RELATIONS DEVELOPING  RETAINING ) . ‘

2 . Total Total Total Volunta
VOLUME Total hired Total paid grievances trained turnover index.
cosT Cost Salary € Benefit Litigation cost Cost Cost of
per hire peremployee  per employee  per trained Turnover
< Time to
. Time to process Training hour T b
TIME Time to hire handle 2 bt
payment grievance Per employee Service
| New Hire Litigation
: Error free s Competenc Turnover b
QUALITY Retention payments Reduction ir? ex Y service Y
index index
EFFECTIVENESS
Salary € Benefits | Employees Succession  |Turnover reasons
USER Performance Satisfaction satisFaction readiness follow up
SATISFACTION Index i e Index Index
FINANCIAL
IMPACT ROI ROI ROI ROI ROI OUTCOME
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HFfr: ISO

ISO 30414(AIBERBREDHARTA2) DRI 11D AE RGBS

1. Workforce availability (7 —9 74— X0l %)
Diversity (& 4 /3\—>T 1)

Leadership (\)—5 —<v )

Succession planning ({2 #8& £TH)
Costs (A XR)

Productivity (ZE EE14#)

Recruitment, mobility and turnover (¥ 8. EE). BEH)

~ o g A W N

8.  Skills and capabilities (R JL. M/ \E)T4)
9. Organizational culture (13X 1t)
10. Organizational health, safety and well-being({fE. & . IT/ILE—A24)

11. Compliance and ethics (A TS5A 72 R, @)
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2016 FEFEMD HARDGDPEFT B E S
R B 4 B GDP GDPY> =7 4 B o7 A ENE
(&) (%) (5 H)
FRAROK EEZE 61, 939 1.16 238
PI3E 2,912 0. 05 728
Rl 1,133, 372 21.21 1,115
e E S 297, 246 5. 56 601
P R H 3, 847, 453 72.01 783
AR 5, 342, 921 100. 00 895
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